Faculty Senate -

The Faculty Senate
University Center with C

Brittin, Burford, Collink, Davis, Eissinger, Elbow, Hunter, Keho, Kimmel, McGq

Nelson, Pearson, Sasser,
was absent because of ot
senators: Dale, Mehaffie
Walkup, Chamberlain, McP
George, Gillas, Jebsen,

Oberhelman, Owens, Rylanfler, Troub, Williams and Wright.

Hardwick, Vice President
Relations; Kim Hovden, U
Committee; and Yolanda C

Bell convened the mgeting at 3:30 p.m. and recognized the guests.

I. MINUTES OF THE FEBRU.

yet Wednesday, March 8, 1978 in the Senate. Room of thg
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MINUTES

larence A. Bell, President, presiding. Present were:

Smith, Strauss, Tereshkovich, Vines and Wilson. Wadg
her bu51ness; Also present were the recently elected
Cummins, Allen, Sanders, McDonald, Reichert, Smith,
herson, Christian, Dixon, Sowell, Adamcik, Alexander,
Kellogg, McGlynn, McLaughlin, Michael, Mogan, Morris,
Guests included Cha
for Academic¢ Affairs; Richard Klocko, Director of Pe

iversity Daily, David Draper, Chalrperson of the Ele
sarez, assisting Draper.

D B . - ¢

Vines moved approva
motion was approved by a

II. ANNOUNCEMENTS

\RY 8, 1978 MEETING
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Merit increase
indicated that as much ej
be used in the selection|
to use peer and student

A It was indicat

pites - from Meeting No. 8, February 14,1978:
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gthy discussion of budgeting for 1978-79. A number (
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of the nine month base s
and the maximum average
determined how many FTE

lary. Not every faculty member can receive an incre
y department or college cannot be established until
re to be utilized for the coming year.

Deans were ask¢ed to discuss the various budgetary options for facul
salaries with the chairpgrsons and to meet again on Friday, February 17.

A positive not

in relation to faculty salaries is the fact that in

the state will pay a porffion of the social security costs which have previous

borne by individual emplgyees.

$16,500.00 if an employe
increase will be_taxgble

This amount is expected to be 5.857 of the fi
receives 'salary in that amount. It is likely that
as any other income..........
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The developm

se e v e

bnt of the 1978-79 budgets for faculty salaries, depa

operating expense and in$tructional administration was discussed at some leng

Materials related to bud;
Office.
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of a 3.47 increase amount

reduced for the coming y
for additional salary in

Fet development were distributed from the Academic Aff

of the faculty salary items for 1978-79 include ca
for existing faculty. It was indicated that if FTE
bar the funds thereby released may be used within the
treases within the 2-87 range.

There was a que$tion regarding local income from enrollments, toward

for determining how much

the financial picture of the University is affected

under realization of 1ocI1 income through tuition and other fees.
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the extent that equipment
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continuing inflation thi
for 1978-79 in compariso

2. Elections Committee
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'y those additional requirements for increased salari
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Two days prior to t

Mr. Thompson named a compittee for tﬁis same purpose.

Jerry Ramsey and the mem
M. S. Buckberry.

Upon learning o
Thompson. He stated tha
of strong faculty concer
knowledge that Bell was
He assured Bell that the
recommendations of the ¢

Bell believes t
by the administration an
proper initiation of act
problem.

4. On February 24, 197
Bell attended a meeting

at state universities in
and 20 attended. This m
knowledge of the partici
it was decided to hold a
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TII. ELECTION RESULTS AND DETERMINAiION OF LENGTHS OF TERMS - Clarence Bell
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‘ The committee is chair
bers are Duaﬁe Jordan, Don Gustafson, Fredric Wehmeye

f the existence of this committee, Bell talked with My
I he had bec¢me aware, partly because of the Senate ag
h about this|problem and acted to meet the problem wift
breparing to recommend the establishment of a similar
Senate would be kept informed of all official action
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hat the willi
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beting was the first such meeting to be held, to the

bants. Many matters of mutual interest were discusse
1other‘meeti‘g of Presidents or Chairpersons next yea

Faculty Senate elec
necessary. Three hundre
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IV. REQUEST BY PRESIDEN

Fions have béen completed and no run-off elections we
i and ninety+six ballots were received, which is abou
Bell read the names of the newly elected Senators and
name was read by way of introduction. He introduced
b same manner. The lengths of the terms of office of
BT e determin%d by lot by David Draper, Election Commi
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V. REPORT OF THE TENURE

REVIEW COMMITTEE - Jacquelin Collins

The committee is al
to the Senate, the Presi
soon. All three of the
and make recommendations
consider all comments be
approves the document at

host finished to the point that a document will be di
Hent of the University, and the Tenure and Privilege
hbove named groups will have the right to express opi
t after which the Tenure Review Committee will recei
Fore making final recommendations to the President.

this stage, it must then come back to the faculty fo
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and final approval. The] President can then send the document to-the Board of
COIliES does not anticipate that this matter will be presegpted to

their action.
faculty this semest

for
the

VI. FACULTY MERIT RAISH
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5 - Charles §. Hérdwick

Hardwick felt there
institutions in the stat]
salary will be distribut]
increases to the. return

increases ranging from 2
deans have not been inst]
to be decided whether to
highly selective and giwv
not every faculty memben

is an urgent need to get Tech salary averages at par
e .
ed to each college for use next year in awarding meri
[ng faculty.

to 8%Z. 1In response to a question, Hardwick replied
ructed to limit the number of merit raises. It will
‘give a large number of faculty small raises or to be
e a small number of faculty larger raises and certain
can expect E

board increase to the e

paying the social securifty tax.

that there is no 'cost

deans and chairpersoms h3d been instructed to obtain faculty input concerning

various options availab
agreed that they were s
whether their departmen
questions involved in m
in the affirmative. Har
figure of 3.47% availablsg
loan made last year to

the upgrading of teachi
a large ratio of FTE fad

VII. REPORT OF COMMITTER

ire faculty effective at such time that the state be
In tesponse to another question, Hardwick cg
living" ralise budgeted. Another question concerned

regarding the distribution of merit increases. H4

instructed.| Members of the Faculty Senate were polle

5 had provided for "satisfactory" faculty input into
it increases for next year. Approximately 407 indi
ick continuhd by explaining that factors determining
for increases included the repayment of a $218,000.(
pplement the amount appropriated for faculty salary

positions,fnew teaching positions in growing areas,
ulty.

Vines distributed (g
the Committee on Committ
Budget Advisory Committg
and the Academic Budget
with the rest of the Uni
ments from a slate nomin
on Committees, that the
Hunter seconded. The md

VIII. CONSIDERATION OF

ON COMMITTEES - Darrell Vines

opies of the

]

charge of the Academic Budget Council, v

ees proposed to replace the Faculty Senate Committee,
e. The primary difference in the Budget Advisory Co
Council is tEe method of selection of members. To b
versity Committees/Councils, the President will make
ated by the Senate. Vines moved, on behalf of the C
charge of the Academic Budget Council be approved as
tion carried by a voice vote.

FACULTY RETIREMENT POLICIES - Gary Elbow

Elbow felt that ine
deferment of retirement
was based partly on cony
and Retirement Committe
for the Senate to creat
retirement policies at

his personal opinions agd not necess

Committee. Elbow moved 1

quities or the potential for inequities may exist in
of professors past the usual retirement age. His op
ersations with Orlo Childs, Chairperson of the Benef
, who expressed the feeling that it would be appropr
an ad hoc committee to consider the entire matter o
exas Tech. |[Elbow stressed that Child's opinilons wer
arily those of the Benefits and Retireme
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hat the Facu
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Sasser seconded.

Through general di
Senate felt that the Be
if it so chose.

Newcomb moved that
Committee for considerat
Retirement Committee rep
meeting. Jebsen seconde

IX. OTHER BUSINESS

Jacquelin Collins r
Board's Advisory Committ

EF
Elbow's| motion was defeated.
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ussion of the matter it became apparent that the F
fits and Retlrement Committee should consider this

the matter be referred to the Benefits and Retirement
ion along with the request that the Benefits and

brt on the m&tter to the Faculty Senate at the April
. Newcomb' $ motion carried.

bported on his'activities as a member of the Coordina
be on Faculty Workloads and Small Classes.

The committee was appointed by t

its compliance with leg
governing boards and the
He reported that the co
and that after public he

written during the summer

contain a recommendation
various institutions be

to write their own regulgtions and s

and standards would have
and semester reports on

governing boards and be fonitored by

were in compliance with
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tter,
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#ing

he Coordinating Board to advise it regar
iining the reporting of faculty assignmen
forbidding the teaching of small classes
\ the point of approving a preliminary re
rings, probably in April, there would be a final rep
and fall. !The substance of the preliminary report 1
that the guidelines of the Coordinating Board to the
reneral, authorizing the separate colleges and univer

andards of faculty workloads. These reg
to be reviewed and approved by the Coordinating Boar
faculty assi%nments and workloads would be made to

the Coordinating Board to see that they
the institutions'

| albatiion reny
llmiting or
ittee was or

committee was recommendi

equivalencies be abandondd and that the idea of faculty working a forty hour

Regarding $mall classeé, the advisory committee was recommendin
the Coordinating Board approach the next legislature to see that some degree ¢
flexibility be restored 3nd to see that the prohibition of formula funding of

substituted.

organized classes be rem

The meeting adjourng¢d at 5:25 me.

/ef

own established regulations. The a
g that the gemester-hour standard with its numerous

ved.
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Respectfully submitted,

(b & Pmeiim

Roland E. Smith, Secretary
Faculty Senate
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**Shamus Mehaffie(Education) 1981
Marion Michael(English) 1979
Joe Mogan(English) 1979

Joe Adamcik(Chemistry) 1980
Theodor Alexander(German/Slavic Lang.) 1979
B. L. Allen(Plant & Soil Sdiences) 1980

Wendell Aycock(English) 19

0

Clarence A. Bell(Mechanicall Engr.) 1978

Helen Brittin(Food & Nutrifjion) 1980

~ Charles Burford(Industrial

ngr.) 1978

Valerie Chamberlain(Home Eqonomics Ed.) 1979

Duane Christian(Education)
Jacquelin Collins(History)
David Cummins(Law) 1979

Dale W. Davis(English) 1974

**Charles Dale(Business Law)
*Paul Dixon(Education) 1981

1979
1978

1981

Robert Morris(Classical/Romance lang.)1981

Otto Nelson(History) 1979
Ben Newcomb (History) 1979
Harley Oberhelman(Classical/Romaf

fce Lang.)1980

Mary Owens(Physical Education) 1979

Neale Pearson(Political Science)

John D. Reichert(Electrical Engr)
Michael K. Rylander(Biological S

Darryl Sanders(Entomology) 1981

1980
) 1979
iences) 1980

Elizabeth Sasser (Architecture) 1480

Henry Shine(Chemistry) 1981

James R. Eissinger (Law) 1940 Milton Smith(Industrial Engr.) 1481

Gary Elbow(Geography) 1980 Roland Smith(Political Science) M978

Edward George(Classical/Romance Lang.) 1980 Virginia Sowell(Education) 1980

John Gillas(Music) 1980 *Michael Stoune(Music) 1981

Leon Higdon(English) 1981 Monty Strauss(Mathematics) 1978

John R. Hunter(Range & Wildlife Mgmt.) 1980 George Tereshkovich(Plant & Soil||Science)1979

Harry Jebsen(History) 1979

Roger Troub(Economics) 1981

Cliff Keho(Civil Engr.) 1979 Darrell Vines(Electrical Engr.) 1979
Charles Kellogg(Mathematic#) 1981 Charles Wade(Business Administrafion) 1979
Panze Kimmel (Education) 1978 Fred Wagner (Engr. Technology) 1980

Hong Y. Lee(Ag. Economics) (1981 John F. Walkup(Electrical Engr.)/[1980

**Louise Luchsinger (Marketing) 1981

Peggy Williams(Physical Educatiop) 1981

Vincent Luchsinger (Management) 1981 Margaret Wilson(Physical Educatign) 1979
James R. McDonald(Civil Engr.) 1981 Ruth Wright(Political Science) 1$79
Richard McGlynn(Psychology) 1980

Richard McGowan(Music) 198D

Thomas McLaughlin(Mathematfcs) 1980

Clara McPherson(Food & Nut
Max Manley(Education) 1978

rition) 1981

__Herschel Mann(Business Administratioqz¢;2§l,

** Recently elected At
* College representati

arge Senato&s whose terms of office will begin on Ma
es whose terms of office will begin on May 14, 1978,

y 14, 1978.
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